District Health Assessment for Multiple District 334 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 0 5,981 0 5,981 1,225 234 991 19.86% 5,163 50 5% 0 0 0% 0% 0% 3% 22 0
334B 82 0 82 0% 0 0 5,412 0 5,412 1,367 198 1,169 27.55% 4,446 66 6% 0 0 0% 0% 0% 1% 12 4
334C 82 0 82 0% 0 0 3,643 0 3,643 745 162 583 19.05% 3,101 44 13% 0 0 0% 0% 0% 1% 14 0
334D 99 0 99 0% 0 0 5,517 0 5,517 1,846 146 1,700 44.54% 3,915 56 9% 0 0 0% 0% 0% 3% 17 0
334E 52 0 52 0% 0 0 2,407 0 2,407 567 91 476 24.65% 2,018 46 15% 0 0 0% 0% 0% 0% 10 0
435 0 435 0% 0 0 22,960 0 22,960 5750 831 4,919 27.27% 18,643 53 9% 0 0 0% 0% 0% 2% 75 4
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District Health Assessment for Multiple District 335 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 90 0 90 0% 0 0 0 2,252 0 2,252 229 125 104 4.84% 2,204 25 33% 0 0 0% 0% 0% 0% 14 0
335B 178 0 178 0% 0 3 -3 6,219 0 6,219 1,118 279 839 15.59% 5,548 35 12% 21 37 100% 0% 0% 2% 30 14
335C 119 0 119 0% 0 0 0 3,906 0 3,906 251 177 74 1.93% 3,928 33 26% 0 0 0% 0% 0% 3% 24 0
335D 65 0 65 0% 0 0 0 2,034 0 2,034 236 67 169 9.06% 1,912 31 23% 0 0 0% 0% 0% 3% 0 0
452 0 452 0% 0 3 -3 14,411 0 14,411 1834 648 1,186 8.97% 13,592 32 21% 21 37 100% 0% 0% 2% 68 14
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District Health Assessment for Multiple District 336 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,283 0 6,283 1,333 349 984 18.57% 5,425 42 9% 0 0 0% 0% 0% 2% 27 0
336B 97 0 97 0% 1 0 1 3,085 0 3,085 226 206 20 0.65% 3,091 32 20% 0 0 0% 0% 1% 1% 20 8
336C 101 0 101 0% 0 0 0 3,335 0 3,335 203 193 10 0.30% 3,407 33 19% 0 0 0% 0% 0% 0% 18 7
336D 96 0 96 0% 0 0 0 3,221 0 3,221 341 186 155 5.06% 3,157 34 18% 0 0 0% 0% 0% 3% 17 7
443 0 443 0% 1 0 1 15,924 0 15,924 2103 934 1,169 7.92% 15,080 36 16% 0 0 0% 0% 0% 2% 82 22
. Printed On 5/2/2014 3:26:56PM
Copyright 2014 LClI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 337 through April 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 1 -1 4,706 0 4,706 545 282 263 5.92% 4,555 4 7% 26 20 100% 0% 1% 3% 21 5
337B 70 0 70 0% 0 2 -2 2,403 0 2,403 312 173 139 6.14% 2,326 34 21% 52 31 100% 0% 0% 4% 14 2 1st VDG
337C 83 0 83 0% 0 1 -1 3,569 0 3,569 764 194 570 19.01% 3,061 43 20% 14 0 100% 0% 0% 4% 11 0
337D 80 0 80 0% 0 0 0 2,353 0 2,353 194 155 39 1.69% 2,350 29 34% 0 0 0% 0% 0% 5% 15 2
337E 58 0 58 0% 0 0 0 1,625 0 1,625 192 99 93 6.07% 1,577 28 29% 0 0 0% 0% 0% 3% 0 0
406 0 406 0% 0 4 -4 14,656 0 14,656 2007 903 1,104 8.15% 13,869 36 21% 36 51 100% 0% 0% 4% 61 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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